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Proper skin care in the incontinent patient is vital to quality
outcomes in the clinical environment. The primary impediments
in the attainment of quality outcomes in incontinent patients
are the lack of standardization, the need for multiple products,
and increased costs to the patient. Therefore, there is a need
for streamlining the process of incontinence care by
standardizing practice and measuring the effect on patient
outcomes and care costs.

A 323-bed community hospital conducted a process
improvement, clinical product trial in 3 adult medical/surgical
units. The patients were randomly assigned to each treatment
group based on the last digit of their medical record number.
Three incontinence cleanup processes were compared: (A) the
current practice of cleansing spray, washcloth, skin protectant;
(B) a disposable washcloth containing dimethicone skin

protectant; (C) a disposable washcloth without skin protectant.

The type of incontinence, cleanup process, and skin assessment
were evaluated for each incontinent episode.

The Group C treatment arm was discontinued at 4 weeks
because a proportionately greater number of skin problems
(29%) developed per episode of incontinence. The proportion
of skin problems in Groups A and B were similar at 10% and
8%, respectively. The average cost of incontinence cleanup per
patient in Group B was $5.40, whereas the average cost in

Group A was $6.13.

This study demonstrated that a streamlined cleansing and
protectant washcloth produced similar outcomes in patients
with incontinence to those produced by a multi-step cleansing
and protectant process. The Group B process was adopted as
the new standard for evidence-based incontinence clean-up
care because of comparable skin outcomes and improved

care costs.

) Streamlining of incontinence
cleansing processes needed

) Improvement in incontinence
care costs desired

) Maintenance of quality
outcomes vital

) Standardization of cleansing and
protection processes wanted

) Significant staff dissatisfaction
with current products

| IMPORTANC

) Incontinence care is seen as a
quality indicator

) Directly affects patient comfort

) Contributes to patient's
overall health

) Staff satisfaction helps
assure successful
product implementation

p Cost reduction helpful in
replacing current regimen

bl

) Streamline incontinence care by standardizing practice
P Measure effect on patient outcomes and care costs

p Conducted process improvement, clinical product trial on
3 adult medical/surgical units

) Assigned patients randomly to 3 different treatment groups

) Interventions:

Group (A) Current practice: cleansing spray, washcloth,
skin protectant

Group (B) Disposable washcloth containing dimethicone
skin protectant

Group (C) disposable washcloth without skin protectant

Incontinence Care Trial
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Number of
Patients

Number of

Incontinence 148 223 236
Episodes

Nu.mber of 1 4 18 69

Skin Problems

Number of
Patients with 6 / 9
Skin Problems
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) Skin problem rates in Groups A and B were similar
(10% and 8%, respectively)

» Group C arm was discontinued because of high rate (29%) of skin
problems per incontinent episode

p Average cost of treatment per patient was lower for Group B
($5.40 versus $6.13 for Group A)

) Patient referrals for incontinence problems decreased after
intervention (/2 consults in 2003 versus |0 consults in 2004)

Incontinent Consults 2003

¢ Please note there

were |3 consults in the
— first quarter of 2004
before the incontinent
trial began.

. — * The number of

patient referrals for

— B incontinence problems
decreased from 72
consults in 2003 to 10
consults in 2004 following
the implementation of
the group B process.
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e 2003 consults = 72

e 2004 consults = I8
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) Staff adopted Group B process for evidence-based incontinence care
because of equivalent patient skin outcomes and improved care costs




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


