Sage 2% Chlorhexidine Gluconate Cloth

Implementation Plan Checklist





  (Type Hospital Name Here)

Sales Rep Name:






Phone #:
	Date
	Step
	Responsibility

	
	Establish mutual expectations for successful implementation (include time frame)
	

	
	I’ve discussed pursuing outcomes 

___ Interested  ___ Not interested? 
	

	
	Marketing has been contacted if account is interested in an outcome study
	

	
	Protocol/guideline development

for Patient Preoperative Skin Preparation has been established
	

	
	I know who, how, and when the protocol/instruction sheet will 

be distributed
	

	
	I know how  the product will be used (e.g., every surgery-bound patient or select patients)
	

	
	Set committee meeting date for approval
	

	
	
	

	
	I know where the product will be distributed from (e.g., Dr’s office, hospital pre-admissions,  hospital pharmacy or other)
	

	
	Par levels based on the surgical volume and distribution areas

(e.g., O.R.’s office, admission, etc.) have been established
	

	
	Obtain letter/email from nurse manager stating implementation date
	

	
	Established who will set-up distribution to the various location (s)
	

	
	Set implementation date based on 

successful committee meeting
	



	Date
	Step
	Responsibility

	
	Order product codes and establish delivery date (include tray / 

bracket placement)
	

	
	Announcement has been communicated to all involved departments and/or surgeons and their office managers
	

	
	
	

	
	
	

	
	Established distributor stock requirements
	

	
	Distributor notified
	

	
	Hardware agreement
	

	
	Set implementation or inservice date and posters
	

	
	Delivery date to departments with in facility/ Dr’s. office
	

	
	Establish a monthly/ quarterly review meeting
	

	
	Celebrate ongoing outcomes with staff
	

	
	Publish outcomes
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