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  Q-Care Process 

Pre-Evaluation Checklist




   Hospital Name
Please complete, save and e-mail this document to Sage Rep:__________________________

E-mail_________________________________ Phone#____________________________


To help better manage  your expectations, please complete this necessary information:

	Please complete the following prior to trial:

	Facility contact person:

	Who are the members on this patient care team? 
Who are your ultimate key decision makers?


	

	What current challenges initiated the review of these products?
	

	What are the reasons you are evaluating these products?
	

	What are the objectives for your evaluation?
	

	Do you have a written protocol (process/procedure)?  
See:  http://www.sageproducts.com/education/vprotocol.asp
· This is necessary in meeting compliance.

· Black and white copies to be given to each nurse at 

                      in servicing

· Colored, laminated copies in all Clean Utilities


	

	Is your staff familiar with your protocol?  
Assess the current state of oral care at your facility – 
See: http://www.sageproducts.com/education/customAssessmentO.cfm

	

	Would you like to initiate a performance improvement plan?  
See: http://www.sageproducts.com/education/vpip.asp

	

	Who is responsible for ongoing internal inservice/training as needed?  
Train-the-Trainer?


	

	Would you like Inservice Training Videos?  
See:  http://www.sageproducts.com/products/oral-care-videos.cfm 
See:    http://www.sageproducts.com/products/ocflash.htm
	

	Please complete the following prior to trial:


	Facility contact person:

	Would you like Inservice Training Posters?  
See:  http://www.sageproducts.com/education/vposters.asp

	

	Who will set up kits each day? 
When (what time will it start?)

· RT set-up as part of vent function? RN’s? NA’s?

· Start at 7:00a.m., recommended


	

	 Who will be doing the oral care? 
Outline responsibilities:
· RT’s

· RN’s

· NA’s


	

	How will it be documented?
· Do you need to change your current flow sheet to allow for this?


	

	What are your goals?  
What is your breakeven point?
See Cost Justification Tool: http://www.sageproducts.com/education/costJustStart.cfm 
How will you celebrate progress?
	

	Who will monitor utilization vs. documentation vs. protocol?
· Monitoring Compliance

             Checking Charts for documentation

See Protocol Support Tool for measuring compliance

          http://www.sageproducts.com/education/protocolLogin.cfm
	

	When is your next Products Committee Meeting?
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